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Curriculum Vitae: Raesetja Mary Mamashela (Mary)
Email:   marymamashela34@gmail.com   Mobile: 078 829 8964 / 072 025 7434 
RSA ID: 781021 0505 082  Race & Gender:   African Female  
Physical Address: Mokopane, Limpopo 
LinkedIn profile: https://www.linkedin.com/in/Raesetja Mary-Mamashela 
1. Profile
Raesetja Mary Mamashela is a results-driven, Innovative and diligent minded with experience in Project Planning and Scheduling experience, trusted, with 14 years’ experience gained at various operations within Anglo American Platinum from Mogalakwena (4 years), Twickenham (9 years) and currently at Mototolo (3years). Mary holds a Professional Diploma in E-Technology and NQF Level 5 System support all obtained from National Institute of Information Technology plus N4 Electrical Engineering from Brooklyn City College and Maintenance Planner Qualification from Pragma Institute .
2. Key Skills & Experience/ Contributions/ Projects include:
· [bookmark: _Hlk164236099]Part of the operating model implementation team
· Serve as a gatekeeping on site with regards to work management process and workflow
· Audit site on the work management leg, to ensure stability and sustainability.
· Identify shortfall in the work management theory measures, and develop rescue plans to improve the overall performance
· Implemented management routines to sustain the embedment of work management
· Assess and train executors and FLM with regards to the Operating model principles and application
· Provide operating model gap analyses from audit, and device a turn a rescue plan 
· Creating draft schedule, optimising resourcing for schedule and ensure alignment on cross function issues
· Align Operating Model strategies in current operational plans, to current and future operational initiatives, including implementation details (tactics and work packages) for work management
· Work collaterally across business units, to ensure the proper communication of timing and impact of scheduled tasks 
· Schedule approved work orders for execution at a scheduled date prior to the Required Date 

3. Education
	Year
	Institution
	:
	Qualification

	2023
	PRAGMA
	:
	Maintenance Planning 

	2020
	Management Consultants
	:
	Lean Maintenance Planning

	2020
	Eventful People
	:
	Planner’s School Level 2

	2017
	Engineering Consultants
	:
	Introduction To maintenance Planning

	2015
	University of Pretoria
	:
	Programme in Eng. Management

	2010
	National Institute of Information Technology
	:
	System Support NQF Level 5

	2008
	National Institute of Information Technology
	:
	Professional Diploma in E-Technology

	1997
	Grade 12
	:
	Meridian College



3.1 Further Professional Development & Skills
· Miscellaneous Enterprise Resource Planning (ERP) Training covering:
· Planned Maintenance Management
· Planned System Task
· CO & PS Reporting
· Systems, Applications, and Products training covering:
· Service Management
· Planned Maintenance Order Process (MOP)
· Planned Maintenance Warranty Process Course
· Planned Maintenance Level 1
· Project Management
· Practical Supervision 
· Planner’s School Level 2
· Business Centred management
· Situational Leadership
· Engineering Law & Standard
· Institute Discipline and Coaching
· Managing Conflicts
· Change and Adaptability
4. Employment History
4.1 April 2021 until present - Mototolo Mine (AAP) Project Planner and Scheduler

· Part of the operating model implementation team
· Serve as a gatekeeping on site with regards to work management process and workflow
· Audit site on the work management leg, to ensure stability and sustainability.
· Identify shortfall in the work management theory measures, and device rescue plans to improve the overall performance
· Implemented management routines to sustain the embedment of work management
· Assess and train executors and FLM with regards to the Operating model principles and application
· Manage appropriate measures for effectiveness, efficiency and sustainability of the Scheduling process as defined in OM Work Management Measures.
· Escalation to the respective Snr Managers when OM measures is not being adhered to i.e., execution of work is posing a risk to the overall execution schedule.
· Manage appropriate measures for effectiveness, efficiency and sustainability of the Scheduling process as defined in OM Work Management Measures.
· Provide operating model gap analyses from audit, and device a turn a rescue plan 
· Creating draft schedule, optimising resourcing for schedule and ensure alignment on cross function issues
· Align Operating Model strategies in current operational plans, to current and future operational initiatives, including implementation details (tactics and work packages) for work management
· Work collaterally across business units, to ensure the proper communication of timing and impact of scheduled tasks 
· Schedule approved work orders for execution at a scheduled date prior to the Required Date 
· Regularly update project schedules and progress reports to track project performance against set goals.
· Identify potential delays or issues and propose corrective actions to minimize risks to the timeline.
· Coordinate with project teams to ensure alignment with project plans.
· Ensure the project plan incorporates quality assurance activities to ensure the final product meets project standards and client expectations.
· Assist in budget planning and cost estimation.
· Monitor project expenditures to ensure they are within budget and recommend adjustments where necessary.



4.1.1 Notable Accomplishments

· Internal recognition from Mototolo for the agility applied to successfully implement OM on site
· Praised for well-documenting of the shutdown events and issue, that assisted with shut overrun optimisation

4.2 April 2016 – 2021 March- Twickenham Mine (AAP) : Acting Planned Maintenance Officer
 
· To provide management with planned maintenance and asset care management
· information that will.
· Report on their overall equipment effectiveness.
· Report on their life cycle costs.
· Report on their equipment availability and utilization.
· To ensure compliance with Health and Safety standards on mine regarding planned
· maintenance.
· Utilize the planned maintenance module on the ERP system to execute the
· planned maintenance and asset care management function and services at BPM.
· Comply with all planned maintenance and asset care management policies and
· procedures.
· Comply to all annual or bi-annual planned maintenance system audits in their areas
· of responsibility.
· Execute the planned maintenance and asset care management function in their
areas of responsibility.
· Continuously measure the performance and effectiveness of the planned
· maintenance personnel in their areas of responsibility.
 
· Notable Accomplishments 0793798533
4.2.1 

· Praised for the ability to solve problems independently and efficiently.
· Lot of e-mails from colleagues and co-workers compliment me for my hard work, dedication and appreciation for me as a person always going the extra mile to assist, even if it has nothing to do with my department, I’m a team player not sending a person away without assisting them

4.3 Earlier Roles

· July 2012-2015, Planned Maintenance Administrator, Twickenham Mine 
· July 2008-2012 June, Planned Maintenance Administrator, Mogalakwena South Concentrator
5. References
· Mabitsela Gabriel Acting mechanical Foreman Mototolo Mine
· Gabriel.Mabitsela@angloamerican.com
· 0793798533/0788568755
· Washington Muzondiwa Section Engineering Manager Mototolo Concentrator
· muzondiwa.washington@angloamerican.com
· +27 083 781 7927

